Clinical Governance Chart

HIPZ - UK
Trustees:
Dr Ruaraidh MacDonagh
Mr Simon MacDonagh
Mr Andrew Nash
Mr Stephen Guy
Key functions:

HIPZ - ZANZIBAR
predominant function as financial
conduit between HIPZ-UK and MCH.
Ideally significant overlap between
HIPZ-Z board and MCH board
Annual report to Ministry of Health

Ministry of Health

and Social welfare

Annual review of
MCH performance

* UK based fund raising to support HIPZ - Zanzibar

Hospital Board
e Initially meeting every 2 months,
move to 3-4 monthly
* Strategic/ business / financial
focus

Members:
¢ Chair: respectedlocal leader
carries casting vote.
* HIPZ UK representatives
e Directors X 3 (legal, financial /
accountancy / health — Sally -
specialist advice)
Hospital staff are non-voting, co-opted
members attending when possible:
* Hospital Manager
e Medical Officer
¢ Finance Officer

Hospital Executive Group
Weekly business meeting
i * Hospital Manager — Chair

- *  Medical Officer
e Matron
* Finance Lead
Key functions:

+ Review of finance,
clinical and management

Hospital Management Team
e Monthly meetings
* Representation from each department:
Women and children’s services
Emergency department
Surgical services
Pharmacy lead
Medical /Out-patient services

00 00O

Key functions:
¢ Review activity
* Review finance
e Clinical Governance
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